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COOPERATION PROPOSAL

Non-Profit Corporate Organisation “Consumer Mutual Insurance Society of the Transport
Industry” (“POVSTOQ”) is a fast-growing Russian insurer specialising in cargo insurance, freight
forwarder liability insurance and the insurance of foreign trade operations. The Society
consistently ranks 20th among Russian insurers in the cargo insurance segment.

“POVSTO” invites Partners from the Middle East and Central Asia to cooperate in the field of
insurance.

A mutual insurance society (MIS) and takaful are two branches of the same idea: insurance as
mutual assistance within a pool of participants, rather than the sale of risk to a commercial
insurer for that insurer’s profit. In both models, the surplus belongs to the participants and not
to outside shareholders.

The Russian MIS is the ready-made legal “chassis” closest to takaful — one that is already
structurally compatible with Islamic principles. The principal barrier to takaful in Russia is
neither mentality nor demand, but the absence of a legal framework for Shariah-compliant
insurance: the Law “On the Organisation of Insurance Business” (No. 4015-1) presupposes a
conventional model, while the current experiment in partnership (Islamic) finance (Federal
Law No. 417-FZ) regulates banking rather than insurance — takaful therefore remains outside
its perimeter.

An MIS is a non-profit consumer cooperative of policyholders (Federal Law No. 286-FZ of 29
November 2007 “On Mutual Insurance”). Its defining features are:

¢ Mutuality and non-profit character. Members pool their funds in order to insure
their own property interests; the objective is not profit, but insurance protection “for
themselves”.

e The surplus belongs to the members. A positive financial result is not extracted by
shareholders (there are none), but is returned to the participants. This is what
structurally aligns an MIS with takaful.

e Joint (subsidiary) liability. Should the insurance fund prove insufficient, the members
make additional contributions.

e Governance through the general meeting. The supreme body is the meeting of
members; it approves tariffs and decides on the admission and expulsion of members.



An important regulatory development: Federal Law No. 256-FZ (August 2024) lifted the
previous ceiling on the number of MIS members (formerly up to 500 legal entities or up to
2,000 individuals), thereby broadening the model’s potential for scale.

Comparison of the MIS and takaful models

Parameter
Legal basis

Nature of the
contribution
Ownership of the
surplus

Presence of an
outside shareholder

Segregation of
funds
Investment of
reserves

Compliance
supervision
Support in the event
of a deficit

MIS (Russia)

Federal Law No. 286-FZ “On
Mutual Insurance”
Insurance premium
(payment for risk)

The members of the society

None (non-profit
cooperative)

Not required

On general terms (including
interest-bearing
instruments)

The Bank of Russia

Additional contributions
from members

Takaful

Dedicated statutes + rules of Shariah
(e.g. the Takaful Act, Malaysia, 1984)
Tabarru’ — a donation into a mutual
assistance fund

The participants of the fund (PTF)

An operator with a separate fund (SHF)
exists, but the PTF surplus belongs to
the participants

Mandatory (PTF / SHF; PIF for life
business)

Halal assets only (screening, prohibition
of riba)

Shariah board + regulator

Qard Hasan (an interest-free loan from
the SHF)

Conclusion: the MIS and takaful coincide in the essentials — mutuality and the participants’
ownership of the surplus — but takaful superimposes a Shariah layer upon this foundation
(tabarru’, segregation of funds, halal investment, Shariah supervision). It is precisely for this
reason that the MIS is not an analogue of takaful, but a ready-made legal blueprint for it.

Our Society offers the following partnership options
1. Comprehensive support in bringing an Islamic MIS to the Russian insurance
market: we have the requisite specialists and hands-on experience of engaging with

the Bank of Russia in establishing a new MIS.

2. Fronting of insurance operations: we are prepared to act as a gateway to the Russian
insurance market for insurers from the Middle East and Central Asia (we have a
successful track record of fronting cooperation with the Export Credit Agency of
Kazakhstan JSC).

3. We are seeking a partner to assist us in obtaining an international financial
strength rating (in Russia, obtaining a rating for an MIS is not possible, as no
calculation methodologies exist).

Founder, Member of the Board — Igor Rodionov

Contacts:

rodionigor@gmail.com

+7 922107 03 03
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NPEOANOXEHUE O COTPYOAHUYECTBE

Hekommepueckass kopnopaTuBHas opraHusauus «lloTpebuTtenbckoe 0O6LWECTBO B3aMMHOIMO CTpaxoBaHUS
TpaHcnopTHon oTtpacnuny (HKO «MOBCTO») - guMHamuyHO pasBuBawowmncs CrpaxoBwuk B Poccun,
cneunanuanpylowmnca Ha CTpaxoBaHUW  [Py30B, TPaHCMOPTHO-IKCNEAUTOPCKOW  AEeATENbHOCTM U
BHELLUHE3KOHOMMYeckon pedtenbHocTn. OOwectBo crabunbHo 3aHumaeT 20 MecTo B PIHKMHre
CTpaxoBLUNKOB Poccumn B cErMeHTe CTpaxoBaHUS rpy30B.

HKO «MOBCTO» npegnaraert NapTHepam n3 ctpaH bnwkHero Boctoka n CpegHen A3nm cOTpyaHNYECTBO
no CTpaxoBaHumio.

O6uectBo B3aMMHoro ctpaxoBaHussi (OBC) u Takacdbyn — pgBe BeTBM OZHOM WAaeun: CTpaxoBaHMEe Kak
B3aMMOMOMOLLb Myfna Y4acTHMKOB, a He Kak npodaxa pucka KOMMEpPYECKOMY CTPaxOBLUMKY paau ero
npubbinu. B obGenx Moaensax NONOXWUTENbHbIA pes3ynbTaT NPUHAANEXUT Yy4YacTHUKAM, a He BHEeLLUHUM
aKkUMoHepaM.

Poccuiickoe OBC — 310 Hambonee 6nm3koe K Takadyny rotoBoe HOPUONYECKOE «LIACCU», YXKe CEerofHs
CTPYKTYPHO COBMECTMMOE C ucrnamckvmmu npuHumnamu. [nasHbin 6apbep ond Takadyna B Poccum — He
MEHTanuMTeT 1 He CNpoc, a OTCYTCTBME NPaBOBON 6a3bl CTpaxoBaHMA MO wapuaty: 3akoH «O6 opraHusauum
ctpaxoBoro gena» (4015-1) npegnonaraet KOHBEHUWOHANbHYO MOAENb, a AEUCTBYIOLLMIA 3KCNEPUMEHT MO
napTHépckomy uHaHcumpoBaHuio (417-®3) perynupyeT 6aHKuHr, a He cTpaxoBaHue, — Takadyn ocTtaércs
BHE ero nepmmeTpa.

OBC — HeKOMMepYecKkui noTpeduTenbCKunM KoomnepaTtusB cTpaxoBatenen (PegepanbHbli 3aKOH OT
29.11.2007 Ne 286-®3 «O B3aMMHOM cTpaxoBaHumn»). Ero npusHaku:

. B3aMMHOCTL M HEKOMMEpPYECKUN XapakTep. Y4yacTHWKM OObeauHsT CpeacTBa, uYToObI
CcTpaxoBaTb COOCTBEHHbIE MMYLLECTBEHHbIE MHTEPECHI; Lefb — He Npubbinb, a cTpaxoBas 3awmTa
«ans cebsay».

. Manuwek npuHapnexut uneHam. [lonoxutenbHbli OMHAHCOBLIV pe3ynbTaT He W3BMeKaeTcs
akunoHepamu (UX HeT), a Bo3BpaLlaeTcs ydacTHUKaM. ATo CTPYKTypHO poaHut OBC ¢ Takadynom.

. ConupgapHasa (cy6cuamnapHas) oTBeTCTBEHHOCTb. [lpu HegocTaTke CTpaxoBOro doHAa uYfeHbl
BHOCHAT AONOSHUTENbHbIE B3HOCHI.

. YnpaBneHue yepe3 obuee cobpaHue. Boiclumii opraH — cobpaHue y4acTHUKOB; OHO yTBepXaaeT
Tapudbl, NPUEM U UCKINIOYEHNE YIEHOB.

BaxHoe nsmeHeHuve perynupoBaHus: 256-®3 (aBrycT 2024 r.) CHAN npexHee orpaHM4YeHne Ha YnCro
yyactHukoB OBC (paHee — 0o 500 topugnuecknx nnm go 2000 dpumsnyecknx nuu), 4To pacumpmno
noTeHuman macwtabmpoBaHus MOAEeNu.
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CpaBHeHue mogenu OBC u Takadyna:

MapameTp
lMpaBoBas ocHoBa

Mpupona B3HOCa

Komy npuvHagnexut
n3nuLiek

EcTb nu BHEWHMI
aKUMoHep

PasgeneHvne gpoHaos

MHBecTupoBaHue
pesepBoB

Hapsop cootBeTCcTBUSA

Mopoepxka npu
aecvumte

OBC (Poccus)

286-d3 «O B3aMHOM
CTpaxoBaHWUM»

CtpaxoBas npemud (nnata 3a
pUCK)

YneHam obuecTBa

HeT (HekoMMepyeckui
KoornepaTuB)

He TpebyeTcs

Ha obLwmx ocHoBaHusX (B T. .

NPOLIEHTHbIX)
BaHk Poccumn

,D,OI'IOJ'IHI/ITeJ'IbH ble B3HOCbHI
4YrneHoB

Takadpyn

OTaeneHble akTbl + HOpMbI Wapuata (Hanp.
3akoH o Takadyne, Mananaus, 1984)

Tabappy — noxepTBOBaHWE B POHS
B3aMMOMNOMOLLN

YyacTtHukam cdoHga (PTF)

EcTb onepaTop ¢ otaenbHbiM dooHaom (SHF), Ho
npopunumnTt PTF — y4yacTHUKam

O6s3atenbHo (PTF / SHF, npu xun3um — PIF)

Tonbko xananbHble akTUBbI (CKPUHUHT, 3anpeT
puba)

LlapnaTckun coBeT + perynatop
Kapa-ynb-XacaH (6ecnpoueHTHbIN 3aém oT SHF)

BeiBoa: OBC u Takadyn coBnagatoT B rnMaBHOM — B3aMMHOCTb M MPUHAAMNEXHOCTb U3NWLLIKA Yy4aCTHUKaM,
— HO Takadpyn HagcTpauBaeT Had 3TUM LIapuaTckuin crion (Tabappy, pasgeneHve OHAOB, XanssbHble
WHBECTULMM, LUapuaTckun Haasop). MimenHo noatomy OBC — He aHanor, a rotoBas topugnyeckasi 3arotoBka
ansa Takadpyna.

Hawe OGlecTBO NpeanaraeT crieqyloline BapMaHTbl NapTHepPCTBa:

1. BcecTopoHHs nomollp MNpu Bbixode wucramckoro OBC Ha cTpaxoBoit pblHOK Poccun: Mbl oGnagaem
HeobXxoaVMbIMM CrieLmanMcTami 1 onbIToM B3anMmoaencTensa ¢ baHkom Poccumn npu cosgaHum Hosoro OBC.

2. ®poHTUpOBaHME CTPaxoBbIX OMepauui: roTOoBbl CTaTb MPOBOAHMKOM ANS CTPaxoBLMKOB BnwvkHero
Boctoka n CpegHelnt A3um Ha CTpaxoBoM pbiHke Poccum (umeeTcs ycnewHbl OonbIT COTPyAHMYecTBa Mo
(PPOHTUPOBAHMIO CTPaxOBbIX onepauun € AKUMOHEPHbIM OOLLECTBOM «3KCMNOPTHO-KPEAUTHOE areHTCTBO
KasaxcraHa».

3. Vlwem napTHepa gns OKasaHusi HaM COAEWNCTBUSI B MOMYyYEHUM MEXOYHApPOOHOro pevTuHra oMHaHCOBOM
yctondmBocTu (B Poccumn nonyyerue pentuHra ans OBC HEeBO3MOXHO B CuIly OTCYTCTBUS METOAMK pacyeTa).

OcHoeamernb, YneHr lMnaeneHus UNz20pb PoduoHoe

KoHTaKkTbl:
rodionigor@gmail.com

+7 922 107 03 03



